BETHLEHEM FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOME: FAMILIES AND CHILDREN ARE SAFE

FRC Goal:

The FRC will work with
neighborhood residents
and community partners
to increase
neighborhood
connectedness and
awareness about
effective crime
prevention strategies
What is the desired __?
= Service

= Community action

= Community change

FRC Milestones:

How will the FRC

achieve the desired

service, community

action or community

change?

= Members recruited

= Planning products

= Financial resources
generated

= Dollars obtained

= VVolunteers recruited

= Services provided

= Community actions

= Community
changes

FRC Projections:

How will the FRC measure its success in achieving

the milestone?

= New members recruited

= New resources obtained

= VVolunteers recruited

= New objectives or committees resulting from
planning activities

CHALLENGES AND ASSETS:
Challenges:

= Increase community awareness about programs and
services available to them

= Gang involvement and patrticipation is very active in
FRC service area

= Extension of gym service hours to provide youth with
more positive alternatives

= New services provided: classes, workshops,
newsletters, screenings, informational or service

programs provided

= Community actions taken: actions (e.g. phone
calls, contacts) to bring about changes in the

community

= Changes in programs (e.g. new services
established), policies, practices of agencies,
businesses or government that are related to the

groups objectives

Assets:

= Partnership with Metro Police Department’s West

Precinct Station

= Partnerships with Prevention Service Organizations
= Resident Associations from Andrew Jackson Courts
and John Henry Hale Homes

= MDHA/Rotary Club

= National Support Partners

FRC Milestone:
Who will do what and in what timeframe (which
quarter)?

July-Sept.
(Qtr. 1)

Projections

Oct. —Dec.
(Qtr. 2)

Projections

Jan-March

(Qtr. 3)

Projections

April-June
(Qtr. 4)

Projections

BCN will organize a Community Neighborhood
Festival to provide residents with information
about resources to help them find opportunities
and services available in the community on
August 18, 2007.

15 partners will provide
information to residents at
the Community Fall Festival
400 residents will attend the
Neighborhood Festival

50 Festival Attendees
recruited to complete
neighborhood survey

10 Community members
recruited to serve on
planning committee for
Neighborhood Festival
2008

10 Community members
and FRC Director will
draft plan for
Neighborhood Festival
2008

BCN will establish (6) new satellite information
zones in BCN FRC service area to help
disseminate information about FRC and
opportunities for residents.

Possible sites identified by
September 30, 2007

FRC related matters
and events posted at
sites

FRC related matters and
events posted at sites

FRC related matters and
events posted at sites

Partner with the West Police Precinct and/or
officers in the Gang Resistance Program or
Operation Safer Streets Gang Initiative Program
to raise community awareness about gang activity
and safety planning.

Meeting with West Police
Precinct and Gang Task
Force held by September
30, 2007

Gang Task Force
Committee, West
Precinct Police and
Advisory Council will
plan for Community
Gang Awareness
Workshop by
December 20, 2007

Gang Task Force
Committee, West Precinct
Police and Advisory
Council will sponsor
Community Gang
Awareness Workshop by
March 31, 2008

Gang Task Force
Committee, West Precinct
Police and Advisory
Council will evaluate
effectiveness of
partnership and efforts
towards reducing
community gangs




FRC Milestone:
Who will do what and in what timeframe (which
quarter)?

July-Sept.
(Qtr. 1)

Projections

Oct. —Dec.
(Qtr. 2)

Projections

Jan-March

(Qtr. 3)

Projections
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April-June
(Qtr. 4)

Projections

Implement an Extended Hours Recreational and
Sports Program for Youth and Families in the
BCN service area.

Extended Hours
Recreational and Sports
Plan developed by
September 30, 2007

Extended Hours
Recreational and
Sports Program for
Youth and Families
implemented by
October 30, 2007

Extended Hours Sports
and Recreation Plan
evaluated by June 15,
2008

BCN/FRC will develop and issue “Community
Safety and Resource” packets to clients in
conjunction with “Nashville Night Out Against
Crime” sponsored by Nashville Mayor’s Office.

FRC Advisory Council will
issue 300 Community
Safety and Resource Packs
by August 2, 2007

FRC Advisory Council will
plan for “Nashville Night
Out Against Crime” 2009
by June 15, 2008

BCN/FRC will organize a Holiday Open House to
provide clients and families with resources,
information and holiday offerings for children and
youth on December 20, 2007.

FRC Director and Advisory
Council will develop Holiday
Open House details and
plans by September 30,
2007

350 residents will
attend Holiday Open
House on December
20, 2007
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