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CAYCE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CULTIVATE COMMUNITY CONNECTIONS FOR LASTING BENEFITS FOR THE ENTIRE COMMUNITY 

FRC Goal:   
The FRC will 
cultivate 
emerging 
community 
efforts that 
promote a 
healthier, safer 
neighborhood. 
 
 

FRC Milestones: 
The FRC will: 

 Host Family Reunion 
 Increase community 
volunteer service 
 Quarterly inter-
generational family 
activities 
 Contact local churches to  
increase partnerships 
and outreach in the 
community  
 Compile Community 
covenant 
 GREAT Families 
program will recruit new 
classes   

FRC Projections: 
How will the FRC measure its success in achieving the 
milestone? 

 Cayce Family Reunion  
 Increase in the number of volunteers from the 
community for community events 
 Community Events will be held that focuses on 
family  
 New objectives or committees resulting from 
planning activities  
 Create Family Reunion committee 
 Community actions taken: 
 FRC Advisory outreach for sign up for community 
covenant 
 Neighborhood resident will refer others to the 
GREAT Program  

 

CHALLENGES AND ASSETS: 
Challenges:  

 Increasing resident involvement and ownership of 
their neighborhood and creating an opportunity to 
influence positive community change 

Assets: 
 Martha O’ Bryan Center 
 Local Political Officials 
 Government Agencies & Services 
 Metropolitan Development &  Housing Authority 
 Cayce Clinic-United Health Services 
 Neighborhood Schools 
 Re-Discover East 
 Neighborhood businesses 

FRC Milestone: 
Who will do what and in what timeframe 
(which quarter)? 

July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

FRC Advisory Forms Homecoming Committee  Sign up for committee   
FRC Committee develops date & creates 
planning committee 

 Planning  

FRC Advisory visioning of the community 
covenant 

Community Covenant 
Developed 

Target Area for canvas 
assigned 

Sign up 100 households 
for the community 
covenant 

Meeting of neighbors 
committed to changing 
community 

FRC Advisory will  identify potential of inter-
generational events that build community 

Planning for dates and 
potential partners for 
events 

Host 2 intergenerational 
family events for the 
community 

Host 2 intergenerational 
family events 

Host Family Reunion  

Initiate community interaction through 
fellowship 

Host 3 Joyful Noise 
Events 

Host 3 Joyful Noise 
Events 

Host 3 Joyful Noise 
Events 

Host 3 Joyful Noise 
Events 

FRC Advisory strategies for community canvas Maps given to members 
Target areas identified 

Date set for canvas 
Assignments 

Conduct community 
canvas 

Review information 
gathered & evaluation 

FRC Advisory Council will identify families for 
referral to the GREAT program 

Referrals will be made 
quarterly by partners & 
residents 

Referrals will be made 
quarterly by partners & 
residents 

Referrals will be made 
quarterly by partners & 
residents 

Referrals will be made 
quarterly by partners & 
residents 
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CAYCE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CULTIVATE COMMUNITY CONNECTIONS FOR LASTING BENEFITS FOR THE ENTIRE COMMUNITY 

FRC Goal:   
The FRC will provide 
opportunities for the 
community to meet 
business and civic 
leaders to share 
experiences and 
explore ideas for 
building a stronger, 
healthier community 
 
 

FRC Milestones: 
The FRC will: 

 Invite civic leaders to 
participant in community 
discussions  
 Host lunch for business 
leaders to meet with 
community 
 Host volunteer 
celebration event-  
 Community actions 
 Volunteers for Polling 
station 
 Community changes 

 
 

FRC Projections: 
How will the FRC measure its success in achieving 
the milestone? 

 Conduct “Good Neighbor” seminars  
 Local businesses and area community groups 
working with FRC 
 Feature civic, businesses and other community 
group activities in the newsletter and outreach 
activities 
 Community actions taken: Volunteer to work 
during political season 
 Compile a list of area businesses within the 
neighborhood 
 Submit the names of neighbors for volunteer 
appreciation awards 
 Changes in  programs (Collaborate with local 
businesses to support the neighborhood  

CHALLENGES AND ASSETS: 
Challenges:   
Removing the stigma of the neighborhood image 
with local business and civil leaders 
Assets: 

 Martha O’ Bryan Center 
 Local Political Officials 
 Government Agencies & Services 
 Metropolitan Development &  Housing Authority 
 Cayce Clinic-United Health Services 
 Neighborhood Schools 
 Re-Discover East 
 Neighborhood businesses 

FRC Milestone: 
Who will do what and in what timeframe (which 
quarter)? 

July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

Community residents  will nominate their neighbors 
or businesses for volunteer appreciation 

   “Good Neighbor” 
Appreciation Event  

Partner Agencies & community residents will define 
and plan “Good Neighbor” seminar 

Set up planning 
committee 
Hold meeting of 
committee 

Set date for seminar with 
speakers 

Host seminar  

Volunteers sign up for polling work at elections Neighbors 
volunteer on 
election day 

  

FRC will compile a  list of local businesses   Develop list of 20 
businesses 
Invite to attend lunch 

Host lunch with local 
businesses  

Distribute list of business 
and services to the 
community 
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CAYCE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CULTIVATE COMMUNITY CONNECTIONS FOR LASTING BENEFITS FOR THE ENTIRE COMMUNITY 

FRC Goal:   
The FRC will build the 
capacity of community 
members to influence 
positive change in 
their neighborhood. 
 
 

FRC Milestones: 
The FRC will: 

 Host Lunch & Learn 
Sessions 
 Increase community 
participation 
 Promote Core Services 
through Directory of 
Network Services 
 Create Government 
Relations sub-committee 
of the CFRC Advisory 
Council  

 
 

FRC Projections: 
How will the FRC measure its success in achieving 
the milestone? 

 New community households will be  recruited 
 Conduct community awareness impacts 
seminars  
 New objectives or committees resulting from 
planning activities  
 Create community newsletter featuring services 
& neighborhood activities 
 Community actions:  
 Target neighborhoods residents that have 
attended meeting to attend meetings 
 Canvas neighborhood 
 Changes in  programs (Collaborate with 
Community Partners to identify program services 
& changes that affect the community  

CHALLENGES AND ASSETS: 
Challenges: 
Increasing resident involvement and ownership of 
their neighborhood and creating an opportunity to 
influence positive community change 
Assets:  

 Martha O’ Bryan Center 
 Local Political Officials 
 Government Agencies & Services 
 Metropolitan Development &  Housing Authority 
 Cayce Clinic-United Health Services 
 Neighborhood Schools 
 Re-Discover East 
 Neighborhood businesses 

FRC Milestone: 
Who will do what and in what timeframe (which 
quarter)? 

July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

FRC Director will create calendar for Lunch & Learn 
sessions 

Event Calendar for 
sessions 

   

Advisory Council will identify topics for Lunch & 
Learn 

List of topics gathered   

FRC Partners create list of potential speakers for 
sessions 

Partner submit list of 
speakers 

  

6 Lunch and Learn sessions  Create calendar of  
events 

2 Lunch & Learn 
community impact 
sessions  

2 Lunch & Learn 
community impact 
sessions  

2 Lunch & Learn 
community impact 
sessions  

FRC Advisory council will identify community 
residents and volunteers to assist with bi-yearly 
neighborhood newsletter 

Recruit at Advisory 
council meetings 

Members meet with 
newsletter editor to 
publish Fall-Winter 
edition 

 Members meet with 
newsletter editor to 
publish Spring Summer 
edition 
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CAYCE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CULTIVATE COMMUNITY CONNECTIONS FOR LASTING BENEFITS FOR THE ENTIRE COMMUNITY 

FRC Milestone: July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

Increase by 20% the attendance at community 
activities  

5% increase at family & 
community events 

5% increase at family & 
community events 

5% increase at family & 
community events 

5% increase at family & 
community events 

FRC Advisory strategies for community canvas Maps given to members 
Target areas identified 

Date set for canvas 
Assignments 

Conduct community 
canvas 

Review information 
gathered & evaluation 

Partners report program changes that affect 
community—at AC meetings and submit for 
information for  newsletter 

FRC Director gathers 
information from partners 

Information put in 
newsletter  

Information gathering for 
Directory 

Network directory 
compiled 

FRC Director will foster opportunities for 
community involvement 

Network with partners for 
opportunities 

Network with partners for 
opportunities 

Network with partners for 
opportunities 

Network with partners for 
opportunities 

Advisory Council creates sub-committee Government Relations 
committee hold 1st 
meeting 

Government Relations 
compiles list of 
government offices & 
visits departments 

Committee meets with city 
council members 

Government Relations 
committee visit State 
Capitol 
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