EDGEHILL FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOMES: YOUTH ARE READY FOR PRODUCTIVE ADULTHOOD and FAMILIES AND CHILDREN ARE HEALTHY

FRC Goal: FRC Milestones: FRC Projections: CHALLENGES AND ASSETS:
Youth will develop | Increase youth 80% of 26 (or) 20 of 26 community youth in the Brighter Challenges:
life skills that development activities to | Days Tutoring Program and the Edgehill Youth Leadership | = Making sure community has access to safety
support academic | 10 additional youth to the | Advisory Council will demonstrate positive behavior awareness information, police officers that serve
success and 10-12 youth identified in change by missing no more than 4 days unexcused their area, workshops and safety forums
leadership skills to | 2006, for a total of 26 absents each semester, between August 2007 and May » Making sure seniors and community has access
address youth, who are 7 to 18 2008. Implement Parent Club Meetings: to Health and Nutrition information
community years old in leadership = At least quarterly meetings for parents = Making sure youth have the life skills they need
concerns. training, job skills and = At least 15 parents involved quarterly to get and keep a job, including speaking skills,
service to the community | « Quarterly meetings with Partner Agencies to identify respecting others, making good choices,
activities by: services, classes, workshops and forums needed for marketing and presenting themselves to the
= Partnering with Oasis parents and youth public
Center_ _ * Health and nutrition classes provided for both parents Assets:
= Nashville Prevention and youth every other quarter * Pool of Partner Agencies, ready to address goals
Partnership » Year End Celebration and Awards Day for youth and of the FRC Advisory Council, the youth and to
= Edgehill Community parents involved in the FRC Advisory Council and Youth collaborate in making their own goals attained
Garden & Food Security Council
Partners of Middle TN
= Sponsoring Attendance
Excellence Program
FRC Milestone: July-Sept. Oct. —Dec. Jan-March April-June
(Qtr. 1) (Qtr. 2) (Qtr. 3) (Qtr. 4)
Projections Projections Projections Projections
FRC Director will do community wide sign up of | 1% community sign-up for 2" community sign-up
youth for Youth leadership Advisory Council at | youth council for youth council
2. Scheduled community events.
FRC Director will continue to form new Director and partners will Youth will attend at least Youth will attend at Youth will attend at least
partnerships with Oasis Center, Nashville identify topics and dates for 1- leadership training, least 1- leadership 1- leadership training,
Prevention Partnership and others to do leadership trainings forum or workshop training, forum or forum or workshop
Leadership Training for youth in council and the workshop
community.
FRC Director will work with Metro Social Youth will write grant Youth will write grant
Services and Food Security Partners of Middle proposal for 2008 proposal for 2008
TN. to identify grants available for youth.
FRC Advisory Council members will oversee Youth will report to the Youth will report to the Youth will report to the  |Youth will report to the
the youth development projects by getting Advisory Council Advisory Council Advisory Council Advisory Council
quarterly reports from youth of their activities.
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FRC Milestone:

July-Sept.
(Qtr. 1)

Projections

Oct. —Dec.
(Qtr. 2)

Projections

Jan-March

(Qtr. 3)

Projections

April-June
(Qtr. 4)

Projections

FRC Director will convene quarterly meetings to
involve at least 15- parents to gain information
from principals, teachers and agencies about
resources for their children.

FRC Director will work with
Nancy Crutcher, Director at
Brighter Days Tutoring, to
identify parents to participate
in parents club

Quarterly Parent Club
Awareness Meeting

Quarterly Parent Club
Awareness Meeting

Quarterly Parent Club
Awareness Meeting

Youth will plan and implement at least 2
community awareness projects by June 2008.

FRC Director will work with
youth council to help identify
their community projects

Youth will sponsor 1%
Community Awareness
Project

Youth will sponsor 2™
Community Awareness
Project

FRC Director will work with Principals at Carter
Lawrence and Rose Park school to identify
students for the Youth Council and Attendance
Excellence Program.

FRC Director will work with
youth council to design new
flyers for programs

Youth and FRC director
will get new flyers out in
the community and to
schools

FRC Director will work with Metro Social
Services to address resident needs in the
community. Together, the FRC and MSS wiill
sponsor Edgehill Partner Meetings.

Metro Social Services will co-
facilitate, help plan agendas,
document and e-mail minutes
for Edgehill Partners meetings
quarterly

At least Quarterly Edgehill
Partners Meeting

At least Quarterly
Edgehill Partners
Meeting

At least Quarterly
Edgehill Partners
Meeting

FRC Director will work with Metro Police Dept.
or other Metro agencies to address resident
concerns around Safety by holding Listening
Sessions and Community Awareness Forums.

FRC Advisory Council and
community residents will
identify dates and topics for
Forums and Listening
Sessions

Quarterly Forum (or)
Listening Session

Quarterly Forum (or)
Listening Session

Quarterly Forum (or)
Listening Session

FRC Director and Advisory Council will work
with NEPCHI Nursing Students and other
health providers to schedule classes for seniors
and other residents at the new Edgehill
Community Health Training Center.

At least monthly classes,
forums (or) workshops at
new training center

At least monthly
classes, forums (or)
workshops at new
training center

At least monthly
classes, forums (or)
workshops at new
training center

FRC Director will work with Partner Agencies to
help youth sponsor Recognition Celebration for
participants of the Attendance Excellence and
Parent Club Programs.

Seek funding and
sponsors for recognition
celebration. Activities to
be identified

Youth Leadership
Advisory Council
Recognition Celebration
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