MCGRUDER FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOME: FAMILIES AND CHILDREN ARE SAFE

FRC Goal:

The FRC will work with
neighborhood
residents and partners
to increase awareness

FRC Milestones:

How will the FRC achieve
the desired service,
community action or
community change?

FRC Projections:

The FRC will measure its success in achieving the
milestone by:

» New members recruited

= New resources obtained

CHALLENGES AND ASSETS:

The FRC Advisory Council and Partner agencies are
trying to increase community connectedness and
safety awareness.

Assets:

about effective crime
prevention strategies.

= Members recruited

= Planning products

= Financial resources
generated

= \Volunteers recruited

= Services provided

= Community changes

= \Volunteers recruited

= Committees resulting from planning activities
= New services provided: classes, workshops,
newsletters, screenings, informational and service

programs provided

= North Police Precinct in the community
= Police officer from North Police Precinct on

= Advisory Council

= Active Metro Council representation

= After school programs for youth

= Neighborhood/Resident Associations

= representation at Advisory Council meetings

= Rapport with Metro Police Department Gang Unit

FRC Milestone: July-Sept. Oct. —Dec. Jan-March April-June
(Qtr. 1) (Qtr. 2) (Qtr. 3) (Qtr. 4)
Projections Projections Projections Projections
The FRC will continue working with community At least 50 residents to | The FRC will engage 30 N/A (See safe seniors event

partners to raise community awareness about
crime prevention strategies by participating in and
hosting three community crime prevention events
before the end of the fiscal year.

participate in the
Mayor’s Night Out
Against Crime in
August 2007

community residents in a
crime prevention forum
by 11/1/2007

below)

The FRC will work with community partners to
develop three community events that will allow
seniors to congregate and get to know other
seniors.

FRC Director and
SILVER Program
Coordinator will contact
TSU Occupational
Therapy Department to
plan activities for
seniors by 9/30/2007

The FRC director will
work with community
partners to host a bingo
game/other recreational
activity for 15 seniors by
3/31/2008

= The FRC and TSU
Food Stamp Nutrition
Education Program will
work with other FRC
and community partners
to continue plans for the
Community Garden

= The FRC director will
work with the SILVER
Program Coordinator
and other community
partners to plan a safe
senior’'s event by
4/1/2008

The FRC director will
work with SILVER
Program Coordinator and
other community partners
to host a safe seniors’
event for 20 seniors by
5/31/2008
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FRC Milestone:

July-Sept.
(Qtr. 1)

Projections

Oct. —Dec.
(Qtr. 2)

Projections

Jan-March

(Qtr. 3)

Projections

April-June
(Qtr. 4)

Projections

The FRC director will work with community partners
to create a safe place where youth can acquire
skills, enjoy recreational activities, prepare for
college and/or engage in the performing arts
throughout the school year.

= |[dentify a youth
services program, to
recruit TSU service
learning or financial
aid and work study
students, to help
youth prepare for
college and help
youth learn computer
skills
The FRC will work
with summer
programs to get 20
youth involved in
summer programs to
help with the
Community Garden
by July 31
FRC director will talk
with Boy Scouts about
effective services for
the community by
9/30/2007
= Plan and host a Teen
Night Event

Get 15 youth who
attend after school
programs at the FRC to
learn keyboarding skills
in the computer lab by
12/1/2007

FRC director will
convene agency
partners, including
Mattie Morris,
Community Liaison, to
plan youth activities
including a Black
History Celebration
Event

The FRC will make a
decision about
continuing with Boy
Scout activities in the
community by
11/1/2007

FRC director will work
with Moves and
Grooves Director and
other community
partners to develop
structured activities for
older youth (13-17)
interested in music and
performing arts

= 4 college students will
mentor 5 youth by
3/31/2008 to discuss
college experiences
with them

= The FRC will involve 20
youth in a performance
activity/event
Celebrating Black
History month

The FRC will host an
end-of-year recognition
event for 20 youth
participating in
community activities
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	 4 college students will mentor 5 youth by 3/31/2008 to discuss college experiences with them

