PEARL-COHN FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOMES: CHILDREN ARE SUCCEEDING IN SCHOOL and FAMILIES AND CHILDREN ARE SAFE

FRC Milestone:
Who will do what and in what
timeframe (which quarter)?

July-Sept.
(Qtr. 1)

Projections

Oct. —Dec.
(Qtr. 2)

Projections

Jan-March

(Qtr. 3)

Projections

April-June
(Qtr. 4)

Projections

The FRC will inform families
about FRC partners' services
and the referral process.

The FRC will tell 15
parents/families about the
FRC and partner agencies by
making phone calls, meetings
and through follow-up
meetings made through
referral process.

The FRC will tell families
about FRC and partner
services by formal and
informal meetings and
telephone conversations.

The FRC will tell families
about FRC and partner
services by formal and
informal meetings and
telephone conversations and
continual follow-up on
referrals.

The FRC will tell families
about FRC and partner
services by formal and
informal meetings and
telephone conversations and
continual follow-up on
referrals.

The FRC will engage families
in school activities.

The FRC will engage families
in school activities by
providing personal invitation
to school Open House and
parent teacher conferences.

The FRC will engage families
in school activities by
providing personal invitation
to school Open House and
parent teacher conference.

The FRC will engage families
in school activities by
providing personal invitation
to school Open House and
parent teacher conferences.

The FRC will engage families
in school activities by
providing personal invitation
to school Open House and
parent teacher conferences

The FRC Advisory Council will
meet at least quarterly.

The FRC will plan and
facilitate at least one FRC
Advisory Council meeting.
Minutes will be distributed
within 2 weeks. Minutes and
attendance lists will be
submitted with quarterly
reports.

The FRC will plan and
facilitate at least one FRC
Advisory Council meeting.
Minutes will be distributed
within 2 weeks. Minutes and
attendance lists will be
submitted with quarterly
reports.

The FRC will plan and
facilitate at least one FRC
Advisory Council meeting.
Minutes will be distributed
within 2 weeks. Minutes and
attendance lists will be
submitted with quarterly
reports.

The FRC will plan and
facilitate at least one FRC
Advisory Council meeting.
Minutes will be distributed
within 2 weeks. Minutes and
attendance lists will be
submitted with quarterly
reports.

The FRC Advisory Council is at
least 51% parents or
caregivers of children attending

The average percentage of
parents or caregivers or
school zone residents

the school or school zone N/A N/A N/A attending the FRC Advisory

residents. Council was at least 51%
during this contract year.

At least 70% of parents of at- At least 70% of parents

risk children surveyed will know surveyed will report that they

that the FRC can link parents N/A N/A N/A know that the FRC can link

with services for their children
or families.

their children or families to
services.

FRC Advisory Council action
plan activities for 2007-2008.

STARS will recruit 4 students
to serve on a youth advisory
council.

STARS will hold youth
advisory council meeting.

Taking Charge will recruit and
hold parent workshops.

STARS will hold youth
Advisory meetings for
students making a change.




PEARL-COHN FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOMES: CHILDREN ARE SUCCEEDING IN SCHOOL and FAMILIES AND CHILDREN ARE SAFE

needs for the 2008-2009 action
plan.

FRC Milestone: July-Sept. Oct. —Dec. Jan-March April-June
Who will do what and in what | (Qtr. 1) (Qtr. 2) (Qtr. 3) (Qtr. 4)
timeframe (which quarter)? Projections Projections Projections Projections
The FRC will develop an action The FRC will conduct stock taking | The FRC will work with the FRC
plan for 2008-2009. activities to assess the Advisory Council to complete
effectiveness of the 2007-2008 the 2008-2009 action plan.
N/A action plan and define unmet
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