SALVATION ARMY NORTHEAST FAMILY RESOURCE CENTER: 2007-2008 ACTION PLAN
PRIORITY OUTCOME: YOUTH ARE READY FOR PRODUCTIVE ADULTHOOD

FRC Goal:

What is the desired
?
= Service
= Community
action
= Community
change
The FRC will work
with neighborhood
partners to increase
youth opportunities
to prepare for
adulthood through
college mentoring,
job and career
awareness and arts
education.

FRC Milestones:
How will the FRC
achieve the desired
service, community
action or community
change?

= Members recruited
= Planning products

= Financial resources

generated

= Dollars obtained

= VVolunteers recruited
= Services provided

= Community actions
= Community changes

FRC Projections:

How will the FRC measure its success in achieving the

milestone?

» New members recruited

» New resources obtained

» Volunteers recruited

= New objectives or committees resulting from
planning activities

= New services provided: classes, workshops,
newsletters, screenings, informational or service
programs provided

= Community actions taken: actions (e.g. phone calls,
contacts) to bring about changes in the community

= Changes in programs (e.g. new services
established), policies, practices of agencies,
businesses or government that are related to the
groups objectives

CHALLENGES AND ASSETS:

What are the factors, issues, or problems that my FRC
Advisory Council and its partners are trying to improve
or eliminate?

What resources are available in the community that
could be used to eliminate or address the challenges?

FRC Milestone:

Who will do what and in what timeframe

(which quarter)?

July-Sept. Oct. —Dec.
(Qtr. 1) (Qtr. 2)
Projections Projections

Jan-March April-June
(Qtr. 3) (Qtr. 4)
Projections Projections

The NE FRC will work with partners to develop
a clothing bank for school clothes so that
neighborhood youth will be able to access the
“standard attire” required by MNPS.

The FRC director will
raise money by Aug 1 to
purchase clothes for the
clothing bank

25 children will access
school clothing through the
clothing bank

30 children will access
school clothing through
the clothing bank

30 children will access
school clothing through
the clothing bank

The NE FRC will increase the space available

for youth programming.

The FRC director will
finish outfitting new
space by July 1 so that it
will be available for
summer programs

1102 square feet of new
space will be available for
youth programming

1102 square feet of new
space will be available
for youth programming

1102 square feet of new
space will be available for
youth programming

The NE FRC will increase the number of youth
participating in arts programs.

The FRC director will
make contacts for arts
funding by July 1.
10-15 youth will
participate at an arts
event at the end of the
summer

10-15 youth will participate
in the fall arts program

15 teens will have an
opportunity to attend at
least one arts opportunity
in the summer

15-20 youth will
participate in black
history activities in
February.

15-20 youth will
participate in the March
talent show
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FRC Milestone: July-Sept. Oct. —Dec. Jan-March April-June

Who will do what and in what timeframe (Qtr. 1) (Qtr. 2) (Qtr. 3) (Qtr. 4)

(which quarter)? Projections Projections Projections Projections

The NE FRC will develop a computer lab to The FRC director will 15 youth will improve 10 youth will improve 10 youth will improve
build youth technology skills. purchase typing software | keyboarding and computer | keyboarding and keyboarding and

and other
products/services to
expand computer skills

technology skills

computer technology
skills

computer technology
skills

The NE FRC will work with partners to meet
the personal development needs of
neighborhood youth.

The FRC director and
Ms. Greer will get a
personal development
program by Sept. 1

The FRC will kick-off the
personal development
needs program by Oct. 1

15-20 youth will receive
personal development
assistance

20 youth will receive
personal development
assistance

The NE FRC will work with partners to
increase the number of youth who are
participating in job and career awareness
activities.

The FRC director will
identify a partner to
coordinate youth career
development activities by
Oct. 1 and solve
transportation barriers for
youth

6-8 youth will participate
in job shadowing
activities

15 youth will participate in
a job exposure
opportunity

The NE FRC will support and recognize
volunteers for their work.

The FRC will host a
volunteer appreciation
event to recognize 15
volunteers

The FRC will host a
volunteer appreciation
event

The NE FRC will develop a community service
program for youth where youth can earn
“spending money” and learn money
management skills.

The FRC director will
contact Doyle Baggett by
July 1 about organizing
youth and Home Deport
volunteers

6-8 youth will participate in
community service

6-8 youth will participate
in community service

6-8 youth will participate in
community service




