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SOUTH NASHVILLE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CHILDREN AND FAMILIES ARE HEALTHY 

FRC Goal:   
The South Nashville 
FRC, with assistant 
from partner 
agencies, will 
Develop and 
distribute Welcome 
Outreach tool to new 
residents in the 
neighborhood 
 

FRC Milestones: 
How will the FRC achieve 
the desired service, 
community action or 
community change? 
 Members recruited 
 Planning products 
 Financial resources 
generated 
 Dollars obtained 
 Volunteers recruited 
 Services provided 
 Community actions 
 Community changes 

 
 

FRC Projections: 
How will the FRC measure its success in achieving the 
milestone? 
 New members recruited 
 New resources obtained 
 Volunteers recruited 
 New objectives or committees resulting from planning 
activities  
 New services provided: classes, workshops, 
newsletters, screenings, informational or service 
programs provided 
 Community actions taken: actions (e.g. phone calls, 
contacts) to bring about changes in the community 
 Changes in  programs (e.g. new services established), 
policies, practices of agencies, businesses or 
government that are related to the groups objectives 

CHALLENGES AND ASSETS: 
Challenges: 
 Disabilities 
 Transportation 
 Pride 
 Communication 

Assets: 
 Safe Neighborhood  
 Many Services Available 
 Neighborhood Churches 

FRC Milestone: 
Who will do what and in what timeframe (which 
quarter)? 

July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

Develop packet to be distributed. Contact local businesses 
for coupons/ads. 

Order bags/baskets 
Develop informational lists 
Finalize information to b 
included in packet. 

Translate information 
as needed. 
 Assemble packets. 

 

Develop distribution plan for packets. Determine way that we 
will receive information 
and track new residents. 

Recruit volunteers to 
distribute packets. 

Track new residents. 
 
 

Deliver packets to new residents.    Deliver to 30 new 
residents. 
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SOUTH NASHVILLE FAMILY RESOURCE CENTER:  2007–2008 ACTION PLAN 
PRIORITY OUTCOME:  CHILDREN AND FAMILIES ARE HEALTHY 

FRC Goal:   
By July 1, 2008, 
pastors, church staff, 
and members rely 
on the Family 
Resource Center 
and partner 
agencies to help 
meet the needs of 
seniors when they 
come home from the 
hospital/nursing 
home or have other 
ongoing needs. 
 

FRC Milestones: 
How will the FRC 
achieve the desired 
service, community 
action or community 
change? 
 Members recruited 
 Planning products 
 Financial resources 
generated 
 Dollars obtained 
 Volunteers recruited 
 Services provided 
 Community actions 
 Community changes 

 
 

FRC Projections: 
How will the FRC measure its success in achieving 
the milestone? 
 New members recruited 
 New resources obtained 
 Volunteers recruited 
 New objectives or committees resulting from 
planning activities  
 New services provided: classes, workshops, 
newsletters, screenings, informational or service 
programs provided 
 Community actions taken: actions (e.g. phone calls, 
contacts) to bring about changes in the community 
 Changes in  programs (e.g. new services 
established), policies, practices of agencies, 
businesses or government that are related to the 
groups objectives 

 

CHALLENGES AND ASSETS: 
Challenges: 
 Disabilities 
 Transportation 
 Pride 
 Communication 

Assets: 
 Safe Neighborhood  
 Many Services Available 
 Neighborhood Churches 

FRC Milestone: 
Who will do what and in what timeframe 
(which quarter)? 

July-Sept. 
(Qtr. 1) 
Projections 

Oct. –Dec. 
(Qtr. 2) 
Projections 

Jan-March  
(Qtr. 3) 
Projections 

April-June 
(Qtr. 4) 
Projections 

Develop informal network of contacts from 
places of worship that are familiar with local 
seniors’ needs. 

Create information to put 
in churches. 
 

Visit or contact 20 local 
places of worship. 

Develop contact list of 
local churches (senior 
services coordinator). 
 
Involve senior services 
coordinator in one event. 
 

Evaluate effectiveness of 
contacts and referrals. 

Strengthen connection between partners 
serving seniors. 

Host one meeting for 
partners serving seniors. 
 

  

Send mailing to senior citizens in our area 
using voting records. 

Obtain list and create 
information to include in 
mailing. 
 

Send mailing.  
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